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A special opportunity exists to guide the formation of a Mazama Town center.  This would be the ¼ mile area defined roughly just south of the existing community club building to the Mazama store.  The following lists are some possibilities.  If done smartly, the area could become a special place for our community, a gathering area, a pedestrian area, a commercial core, a place with a Mazama feeling, and area with function.    

1. County Roads  The layout of the county road through Mazama is a key in dictating how the center area functions.  In looking from the top of Last Chance Peak, the Lost River Road and the Goat Peak Road, with Mazama in the middle, are as straight as a Kansas interstate, not what is typical of scenic mountain setting.  This encourages higher speed traffic, has little aesthetic appeal, and  endangers pedestrians using the Mazama town center area. 
· Realignment with slight curves in the ¼ mile area of the Mazama town center would slow traffic.

· Redesign of the road in this ¼ mile area will allow for improved pedestrian safety, and aesthetically format a Mazama town center.  
· Eliminating the country road ditches in this area can create pocket parking, provide for designated snow storage areas, and allow for safer all season pedestrian movement. 

· Squaring of the main intersection with a 4 way stop will address a basic traffic safety problem.
· Landscaping in the Mazama center road front area will create an attractive wayside setting for residents and visitors. 
· Event parking can be eliminated on the main roadway.

2.   Public Parking  A unique opportunity for public parking exists with the current 



land owner and nearby county land.

· Developing a well laid out ‘consolidated’ parking system will provide the best possible utilization of the existing spaces.  
· The parking numbers are known and adequate parking is vital in the winter for MVSTA trail system.  Joint use of parking works for the community club building, local businesses, and other all season events.  
· The parking must provides easy understandable access to the trail system as well as serve the community club building and commercial business.

· Parking should not dominate the setting.  Preserving view corridors and  providing permanent surfacing/drainage and strategically locating public rest rooms and information boards are requirements. 
3.   Land ownership  A possibility of land ownership adjustments exists to allow the best and most functional Mazama town center to be created as well as improved benefits for owners. 
· Align and coordinate commercial acreage with a planned system of parking, walkways, and view corridors. 

· Consolidate parking options, (south of the Community Club and the main lot) for best efficiency, clarity, and use of information boards and restrooms.

· Locate the development of any residential area south of the community center to create a more “residential” setting with easier and less conflicting access.   
· Preserve Mazama Ranch house view corridors through open space dedication.

4.     Signing, maintenance, grants and other

· A sign pattern that is consistent will provide a connective look to a Mazama town  center area and would be the most easily understood by the visitor.  Signs would not necessarily be standard look alike, but would create the “Mazama” character. 
· Maintenance responsibilities for the landscape, plowing, and general upkeep would need to be established.

· Grant opportunities may be available to help cover improvement costs. Donated land for public use can be leveraged for matching grants.  
